Southern Sandoval County Arroyo Flood Control Authority
1041 Commercial Dr. SE
Rio Rancho,NM 87124
505-892-7246

RFP 2026-01

Professional Planning Services
SSCAFCA Land Management and Quality of Life Manual

Mandatory Pre-Proposal Conference
February 11,2026 - 2:00 PM




General RFP Information

» Please Sign-In

v

This presentation will be made available on SSCAFCA'’s website.

» Introductions/Key Personnel
Dave Gatterman — Executive Engineer
Andy Edmondson — Facility Operations Director
Peter Prukop — Staff Engineer, Facility Operations
Debbie Casaus — Chief Procurement Officer
SSCAFCA Staff

»  Overview: SSCAFCA is requesting proposals from consulting firms to develop of a
comprehensive SSCAFCA Land Management and Quality of Life Manual. This new
manual will consolidate and update existing plans into the new document.

»  Term: SSCAFCA would like to complete this process by the end of 2026



RFP Schedule

Action

Issue RFP
Mandatory Pre-Proposal Meeting

Deadline to Submit Written
Questions

Response to Written Questions

RFP Addenda

Submission of Proposals

Proposal Evaluation and Ranking
(Including time for Interviews, Oral
Presentations, and Best and Final
Offers)

Notify Offerors of Selection

Finalize Contracts

Board of Directors Approval of
Selection, Contract Execution

Responsibility

SSCAFCA

SSCAFCA

Potential Offerors

SSCAFCA

SSCAFCA

Offerors

Evaluation
Committee

SSCAFCA

SSCAFCA/Offeror

SSCAFCA

Date

February |,2026

February 11,2026

February 17,2026

February 20,2026

If applicable, no later than

February 20,2026

February 26,2026

February 27— March 6,

2026

March 9, 2026

On or before March 16,

2026

March 19,2026

Time

N/A

2:00 PM

5:00 PM

5:00 PM

5:00 PM

3:00 PM

N/A

5:00 PM

9:00 AM



Project Objective

SSCAFCA has a long history of striving to manage its arroyo system in a way the
minimizes impact on the natural systems to the greatest extent possible while still
considering and managing the impacts of an urbanizing watershed. Additionally,
SSCAFCA has always desired to have lands owned by the agency used by the general
public for outdoor recreation.

Multiple planning documents have been produced over the past two decades to assist
staff in making decisions regarding how we pursue our flood control mandate while
still keeping an eye toward preservation of natural arroyos to the greatest extent
possible and provide for recreational possibilities when the arroyo system is not being
used for drainage purposes.

This project will work with SSCAFCA staff and Board members to review the various
objectives from previous documents, consolidate the land management and Quality of
Life objectives into one planning document, and update language to reflect the
definitions of natural and naturalistic arroyos and open space developed by the Board
of Directors.



RFP Background Information/Documents

Background found on SSCAFCA website, linked on RFP page
Quality of Life Master Plan Update — 2022
Quality of Life Master Plan (Original) — 2006

Maintenance Access and Trails Master Plan — 2018

v v Vv Vv

Comprehensive Management Strategy for Arroyo Corridors — 2010

Board of Directors definitions for Open Space, Natural, and
Naturalistic Arroyos

» Appendix D of the RFP document (This will be added in Addedum|)



RFP Considerations

RFP Section 1.4 — Number of Copies

Submit one (1) electronic pdf on a USB Flash Drive and one (1) paper copy of the
electronic pdf (no need for fancy binding). In the event the electronic copy cannot be
read from the submitted flash drive, the paper copy will be come the official RFP
response. Paper copy to be printed in color and stapled in the upper left corner.

RFP Section 1.5 — Page Limit

Proposals shall be limited to a maximum length of twenty (20)
numbered pages, not including the Table of Contents, dividers, the front
and back cover and any documentation listed in Section 4.3. NOTE: A
cover letter will be considered one of your 20 allowed pages.

RFP Section 4.3

Required Information Form

Campaign Contribution Disclosure Form
Proof of Insurance
Copy of Resident or Veteran’s Preference certificate (if applicable)



RFP Considerations (continued)

RFP Section 4.4.6 - Current Volume of Work with the Contracting Agency
Not 75% Complete

No response to this item is required from the Offeror. SSCAFCA's Fiscal Services
department will determine the scoring for this category.

Value of work not yet completed on Points to be
projects that are not 75% complete allowed for
this item

None 5

$1 to $50,000 4

$50,001 to $100,000 3

$100,001 to $150,000 2

$150,001 to $200,000 I

$200,001 or more 0




RFP Considerations (continued)- Scoring Criteria

MANDATORY SUBMITTAL REQUIREMENTS
. =N Evaluation
RFP Section Description Mothod
4.3.1 Required Information Form - Appendix A Pass/Fail
4.3.2 Campaign Contribution Disclosure - Appendix B Pass/Fail
433 Proof of Insurance Pass/Fail
_ Offeror attended mandatory pre-proposal meeting Pass/Fail
SCORING CATEGORIES
RFP Section Description M P.osszble
Points
4.4.1 Project Understanding, Approach and Methodology 25
442 Key Staff, Capabilities and Experience 15
443 Examples of Projects of Similar Scope 15
444 Familiarity with SSCAFCA’s Mission and Southwest 5
i Arid Conditions
445 Amount of Work to Be Produced in New Mexico 10
AN Current Volume of Work with the Contracting Agency 10
s Not 75% Complete
4.4.7 Quality and Content of Proposal 10
TOTAL POINTS POSSIBLE (TPP) 100
APPLICATION OF PREFERENCES
Resident business or Native American resident TPP+8%
business (See NMSA 1978, Section 13-1-22); OR 2
. Resident veteran business or Native American resident
4.4.8 veteran business with annual gross revenues of up to
six million dollars ($6,000.000) in the preceding tax TPP+10%
year (Up to 10 points, See NMSA 1978, Section 13-1-
22)




RFP — Upcoming Addenda

One change already identified that will be in upcoming Addenda

»  Will add Appendix D to the RFP
We will add this as Addenda #|

» Answers to questions submitted

Remember, send questions to dcasaus@sscafca.com

» Questions and answers discussed today



ALL DONE!

)

» QUESTIONS?
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